COUNTY OF LOS ANGELES
DEPARTMENT OF PUBLIC WORKS

“To Enrich Lives Through Effective and Caring Service”

900 SOUTH FREMONT AVENUE
ALHAMBRA, CALIFORNIA 91803-1331
Telephone: (626) 458-5100

www.ladpw.org ADDRESS ALL CORRESPONDENCE TO:
P.0. BOX 1460
ALHAMBRA, CALIFORNIA 91802-1460

IN REPLY PLEASE

November 4, 2004 rererTo Rl PD-5

TO: Each Supervisor

FROM: Donald L. Wolfe
Interim Director of Public Works

2004 HOLLYWOOD BOWL PARK-AND-RIDE AND SHUTTLE PROGRAM

The subject program operated for 72 performances between June 25, and
September 26, 2004. It served a total of 15 park-and-ride lots and 4 shuttle lots and
carried 360,026 one-way riders, representing approximately 28 percent of the
Hollywood Bowl's Summer Festival attendance.

The table below shows the estimated cost and revenue data for the 2004 program,
which is based on unaudited numbers. The cost to the County of $462,391 is financed
from the Top-of-Pot allocation of Proposition A Local Return Transit funds.

2004 ESTIMATED PROGRAM COST AND REVENUE DATA
PARK-AND-RIDE SHUTTLE TOTAL
One-way Riders 185,072 174,954 360,026
Total Cost $ 1,342,071 |$ 524,355 $ 1,866,426
Farebox ($ 462,680) |($ ~ 262,431) [($ 725,111)
Net Cost $ 879,391 |$ 261,924 $ 1,141,315
MTA Grant ($ 522,000) |$ 0 |($ 522,000)
Cost to Philharmonic $ 0 |$ 156,924 $ 156,924
Cost to County-Public Works $ 357,391 |$ 105,000 $ 462,391
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The subsidy per one-way rider using the park-and-ride lots was $4.75 and for those
using the shuttle lots it was $1.50. Attached is a table detailing the lots served and the
historic ridership for the program.

We are currently working on the planning efforts for the 2005 season and look forward
to another successful season.

SMP:rmr

C050601
P:\pdpub\Temp\Secfinal\Transit\SUP MEMOS\ENDOFSEASONREPORT.doc

Attach.

cc: Chief Administrative Office
Executive Office
Los Angeles Philharmonic Association
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